BROOKSIDE SURGERY PATIENT REFERENCE GROUP
MINUTES OF THE MEETING HELD
THURSDAY 15 JANUARY 2026 AT 1.15pm
1. PRESENT
11 Patients, 1 GP Partner and 1 members of staff
APOLOGIES
7 Apologies received 
2. MINUTES OF THE MEETING HELD 9 OCTOBER 2025
Agreed as a true record
3. MATTERS ARISING
Patient Survey - the purpose was to seek the views of patients beyond the membership of the group and those completing the Friends and Family questionnaire; to avoid duplication Dr Watters would provide the results of the latter.  PV would consult with KH and ST, who had experience of surveys, and then upload it to Survey Monkey.
4. RUGBY PATIENT GROUP FORUM 27 JANUARY 2.30pm
Neither CT nor PV were able to attend so a volunteer was sought.  It was noted that this forum is very Rugby Town centric where there seem to be many more problems with GP services than those experienced at Brookside Surgery.
5. LATEST PRACTICE NEWS
a. Vaccinations
i. Flu - of the patients vaccinated at the surgery the uptake was:
65+ - 83%
Under 65s at risk - 46%
2-3 years - 50%
These did not include those who were vaccinated at other locations - it would be investigated whether this figure could be pulled out of the system.  There were still stocks available, which would be advertised on Facebook.
ii. Covid - insufficient data - the surgery had not been able to secure sufficient stock for all eligible patients to be vaccinated so they had to resort to pharmacies
iii. Other - as far as the Surgery was aware, the chicken pox vaccine for children was not yet available


b. Appointments - December 2025
Significant excess of availability, ensuring excellent access.  The number of appointments was helped by the GP trainees at the Practice.
	Service
	Available
	Taken
	% Uptake

	GP
	889
	783
	88

	Nurse
	456
	304
	67

	Physio, MH, Clinical Pharmacologist
	208
	179
	86



c. Telephone Data - December 2025
The Group noted the excellent telephone data.  The Practice had the lowest number of missed calls in the whole of the Rugby Area.
	[bookmark: _Hlk219468769]Calls
	2,079

	Call queue time
	1m 5s

	Call backs
	27


d. NHS App Uptake
	
	% Patients

	App Downloaded with Notifications
	49

	App Downloaded without Notifications
	16

	App not Downloaded
	35


The App would continue to be promoted on Facebook and in Pendulum, in particular, the benefits of turning on notifications.
The Patient Group would continue to offer help with the App.
e. Current Staffing
The only changes had been with Dispensary Staff.  Current staff:
GPs - 2 partners and 2 salaried
Practice nurses - 2
Specialist Trainee GPs - 1 in 2nd year and 2 in 3rd year 
Foundation Programme Doctors - 2 in year 2nd year post graduate and  undertaking a 4-month rotation in General Practice
PCN Clinica Employed staff –
Pharmacist – 2 days per week
Pharmacy Technician – 1 day per week
GP Assistant – full time
Mental Health Practitioner – 1 day per week
First contact Physiotherapist - 1 day per week
f. Dispensary
In December - 3,800 prescriptions comprising 8,000 items.
There are problems with deliveries from main wholesaler leading to some delays.
It was reported that an item a patient had been told would be dispensed was not ready on arrival at the surgery.  This was due to several people not collecting items, so the system was not to dispense until the patient arrived.  It would be stressed to the doctors that this should be explained to patients.
It was reported that a change in the dose of a medication had generated a new prescription that was dispensed without the patient’s knowledge, thus not collected.  This would also be communicated to the patients. 
7. DISPUTE OVER GP CONTRACT CHANGES TO ACCESS
Background
The GP Contract, which lays down requirements of and remuneration to GPs with the aim of ensuring consistency over the whole of England, was changed for 2025/26 in line with the Government’s strategy to shift healthcare into the community, focus on prevention and move from analogue to digital. 
A major change was that, from October 2025, all GP surgeries were required to be accessible to patients in person, by telephone and online 8.00am to 6.30pm Monday to Friday, thus ending the ‘8am scramble’.  This includes the requirement that the ‘Contact your GP about a health problem’ function on the NHS App is switched on, which allows patients to engage with the surgery, and request an appointment.
The BMA is in dispute with the Government over the contract change on the basis that:
· Unsafe Online Access: New rules allowing unlimited online patient requests lack essential safety measures, making it hard for staff to distinguish urgent from non-urgent issues, risking serious conditions being missed.
· Resource Shortages: Practices under-resourced to handle increased demand, especially with online systems.  The Government claims a net terms 4.8% increase in funding to practices, in addition to pay increases.  Also, that digital access will save staff time.
· Threat to Partnership Model: The government's 10-year plan undermines the independent contractor status of GPs, pushing towards a salaried model and risking fragmentation of practices.
· Lack of Engagement: The government is accused of imposing contract changes without meaningful negotiation.  Post Meeting: The Government has announced it will consult a wider range of stakeholders; as well as the General Practitioners’ Committee, it plans to invite the Royal College of General Practitioners, the National Association of Primary Care, Healthwatch England, National Voices, and the NHS Confederation to give their views on changes for 2026-27.
Discussion - main points:
· It was felt strongly that the problems raised by the Government concerning access to GPs did not apply to Brookside Surgery
· It was acknowledged that overcrowded A&E Departments were often caused by people not being able to access GP appointments
· The Surgery considered it already enabled full access by its partnership work with Wolston Surgery, which covered the closure on Thursday afternoons
· The BMA concern about unsafe online access is already mitigated by the very clear instructions on the NHS App that the ‘Contact your GP about a health problem’ function must not be used for emergencies, and patients have to agree to this not being the case.  Telephone messages can also be used to stress this.
· The Surgery was concerned about lone working.  Many services require lone working, and risks can be mitigated by panic buttons and controlled access - the surgery has implemented these measures
· It is also a new requirement that the NHS App function that allows read only access to patients’ care records is switched on
· The ability for patients to book GP appointments directly online, as used in some practices and available at Brookside Surgery for other appointments, would continue to be switched off due to concern over possible abuse, and importance of triage.  The majority of members considered it was unnecessary as the telephone service was now excellent - see statistics above.
8. ANY OTHER BUSINESS
The Strutting on Dunsmore initiative was commended, and it was noted it was well supported, albeit by several people who already took regular walks.  It was agreed another group - the Stretton Strollers - should also be formed for those less mobile.  This would be investigated.
9. DATES OF NEXT MEETINGS
Wednesday 6th May 6.15pm - combined with the AGM
Thursday 8th October 1.15pm
The meeting was closed at 2.30pm
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