Patient Reference Group

Brookside Surgery

Minutes of the meeting held on
Wednesday 14 May 2025 at 6.45 pm


Present:	Chris Tickle (PPG Chair), Madeleine Clark (Practice Manager), Dr Jon Menon, + 7 attendees
	
	
1. Apologies	6 members

2. Minutes of last meeting

[bookmark: _Hlk135659788]These were approved and it was agreed to publish them on the website.

3. Matters arising

The Chairman apologised for the delay in preparing a draft survey. Some technical difficulties had yet to be resolved. 

4. NHS App use and promotion and future developments

The App is being used more and more. The online requests for repeat prescriptions have more than doubled in the last year. It is planned to be used to view hospital appointments and letters through the app. Patients can contact the Practice through the NHS App for admin queries – the practice aims for a 2-day turnaround.

5. Rugby patient group forum

Neither the Chairman or *** was available to attend the meeting held earlier today. They will keep an open mind about the value of the forum. 

6. Latest Practice News

a. Appointments data

There is a weekly survey of General Practice activities. This shows that 3% of the population contact the Practice each Monday!  This practice offers more face-to-face appointments (‘F2F’) than most practices in the Coventry/Warwickshire area. But there is increasing pressure, via NHS contracts, to move to compulsory triage – where patients answer online questions about their conditions and the type of appointment is decided online. In Brookside, those on reception usually know the patient and are able to assess the best and most appropriate care options.  

b. Telephone data

At 8.30 and 2 pm there are usually a minimum of 3 staff available to answer calls – sometimes a doctor will answer. The average waiting time before answering in April was 1m 42s.  The number of “callbacks” (where you keep your place in the queue but can hang up and get a call when you are at the front of the queue) has reduced indicating a reduction in waiting times.  The telephone system prioritises those patients that the surgery has marked as “vulnerable”.  If a call is missed from a “vulnerable” patient, then Receptionists will call them back to ensure all is well.

c. Current staff

There is a vacancy for a safeguarding apprentice. Sue currently covers child safeguarding, Georgia adult safeguarding. There are 6 staff in the dispensary plus 2 helpers when needed – a happy group. We still have 4 Registrars.

d. New IT software for data entry

It is proving more efficient across the board. It is particularly helpful in combining different lists – e.g. recalls and reviews – allowing a more efficient and streamlined process.  All staff are undergoing training on this.

7. Any other business

Waiting room Blood Pressure machine

The licence for the machine costs over £1,000 pa. The results are unreliable, as patients may be stressed and hurried – doctors do not trust the results. Reliable home BP monitors are available for £25-30 or so and are a better measure. The practice has loaned some out before – but returns were not guaranteed!  It was suggested that a deposit be taken for this loan service to continue. In any event, doctors can administer the test when deemed necessary, so removing the machine would not involve any diminution in the service.  The incidence of that can be monitored. 

Given the ongoing provision of BP testing by GP or nurse, the group supported the removal of the waiting room BP monitor and for the impact to be assessed over the coming months.

Blood tests

It was suggested that one improvement to the service provided would be to have phlebotomy clinics again.  These were previously provided as an outreach service by St Cross hospital but there is no plan re-instate testing at the surgery.  The practice would find it difficult to provide this service – factors include the cost and time for training, the limit on space – which room will be needed and when – and the availability of funding.  Dr Menon agreed to look at this again

8. Dates of next meetings

9 October 2025 at 1.15 pm

15 January 2026 at 1.15 pm

Both meetings to be held at the surgery


